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The planned approach for the development of Forecast for the Sample project needs to address all of the primary cost elements of the project which specifically includes:

· Home Office Labor and Non-labor materials
· Field Non-manual Labor and Non-labor materials
· Craft Labor 
· Direct and Distributable Materials
· Subcontracts
· Contingency and Other Costs
· Scope Changes

COMPREHENSIVE APPROACH AND AREAS OF EMPHASIS

0. Forecast needs to address all aspects of the project costs in conjunction with the project’s contract schedule with particular emphasis on:

· Field Non-manual staffing plans and related costs
· Craft Labor staffing and related costs

0. Particular emphasis will be placed on using experience gained from the lessons learned and comparative results received to date and similar projects. 

0. The forecast presentation will summarize the total project based on actual costs reported to-date and projected to-go costs.
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The formats for the detailed backups can be summarized as follows:

1. 
1.1. 
1. Home Office Labor – This forecast will come from the detailed Home Office staffing plan which forecasts hours by department, by month for the life of the project.  Analysis of this staffing plan is performed through the use of the EPPR and historical actuals to-date and evaluation of to-go activities.

1. Field Non-manual Labor - This forecast will come from the detailed Field Non-manual staffing plan which forecasts hours by department, by month for the life of the project.  Analysis of this staffing plan is performed by the Site Mgr., Project Superintendent, and the appropriate department leads who will evaluate the to-go project needs.

1. Non-manual Non-labor - This forecast will come from the detailed monthly expenditure plan and cash flow maintained by Project Controls and based on the analysis of the to-go project needs. The analysis comes from reviewing standard reports from PC Works (COCO), the Controller system of CRS reports, and historical actuals to-date.

1. Craft Labor - This forecast will come from the Forecast Development Sheets which will summarize the detailed independent estimates performed by the project superintendents who will evaluate the to-go project needs and by detailed WBS and by resource optimization. 

1. Material - This forecast will come from the Forecast Development Sheets for any identified material requirements and from detailed reviews of each Purchase Order needed on the project. 

1. Subcontracts – This forecast will come from reviewing standard reports from the Cost Control Tool (COCO) and the detailed monthly expenditure plan based on awarded subcontracts payment schedules, reviewing the status of the subcontracts payment log, and evaluations of Current subcontractor claims.
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2. 
2. Forecast Kickoff Meeting		DyMthYr

2. Cutoff of actual data			DyMthYr

2. Complete On-Project Reviews	DyMthYr

2. Management Review			DyMthYr
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1. 
2. 
3. 
4. 
2. Home Office Labor – Project Engr./PCM with support from Department leads.

2. Field Non-manual Labor – Site Manager/Project Superintendent with support from Department Leads

2. Home Office/Field Non-manual Non-labor – Project Controls Manager /Lead Cost Engr. with support from Project Manager

2. Craft Labor – Site Manager/Project Superintendent with support from Department Leads

2. Material – Procurement Manager /Project Superintendent with support from Department Leads

2. Subcontracts – Subcontracts Administrator/ Project Controls Manager with support from Site Manager

2. Forecast Presentation – Project Manager/ Project Controls Manager
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